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Ad Majorem Dei Gloriam 

Summary 

The United States Air Force Memorial, Washington D.C. 

Author’s note: This presentation was created for the Gonzaga University ORGL 

530 course with Dr. John Horsman. It is not intended to reflect the official stance 

of the USAF, DoD, or United States Government.  

 

 



BLUF: Servant leadership is a philosophy espoused all but in name throughout the United 

States Air Force – teach it and it’s benefits will grow 

 

Objective: Provide a clear link between the rapidly changing Air Force culture and the existing 

servant leadership philosophy 

 

Vision: Renewed passion for a culture of teamwork, communication, and collaboration in 

service of shared goals and wellbeing 
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Introduction: Why Servant Leadership? 

Image Source: neh.gov  



What’s the difference? 

• The difference between servant leadership and most 

current philosophies is the emphasis placed on service – 

doing what you can to improve the world around you and 

the lives of the people in it 

 

What does it take? 

• It’s already being taught as the Air Force Core Values – 

bring it full circle by making it a major topic of 

discussion in accessions, PME, and day-to-day life 

  

How does it work? 

• Find out what motivates your troops – find out why they 

joined up 

• Contextualize their work in terms of their personal 

values – most people value something other than the Air 

Force 

• Shape the environment in a way that maximizes 

productivity and job satisfaction 
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Introduction: Why Servant Leadership? 

Lt Gen Timothy Ray, 3 AF commander, speaks 
to Airmen at RAF Mildenhall 

Image Source: usafe.af.mil  



The Air Force Core Values provide a simple and clear set of 

guiding principles central to the Airman identity (HAF, 2015) 

 

 

 

 

 

 

 

 

 

 

 

 

 

This identity merges seamlessly with the precepts of servant 

leadership – the two are one and the same! 
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The Core Values 

The Airman’s Coin 

This is often the first “challenge 

coin” an Airman receives. It is 

given upon graduating a basic 

training program as a welcoming 

gift to the Air Force. 
Image Source: okelley.net 

Core Value Characteristics 

1 - Integrity First • Honesty 

• Courage 

• Accountability 

2 - Service Before Self • Duty 

• Loyalty 

• Respect 

3 - Excellence in all We Do • Mission  

• Discipline  

• Teamwork 



The seven pillars build upon 

the framework set by Robert 

Greenleaf (p. 4) 

 

A leader does not need to 

possess all of these traits, but 

should strive to improve on 

them at all times (p. 6) 

 

The seven pillars is built on a 

foundation of service – the 

first and most important 

choice a leader makes is the 

choice to serve – Robert 

Greenleaf (p. 1) 

 

See how the characteristics of 

the seven pillars match with an 

Air Force Core Value 
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The Seven Pillars (Sipe & Frick, 2009) 

 
Pillar Characteristics Core Value 

I: Character • Maintains integrity  

• Demonstrates humility 

• Serves a higher purpose 

1 

2 

2 

II: People First • Displays a servant’s heart 

• Is mentor-minded 

• Shows care and concern 

2 

2 

2 

III: Communicator • Demonstrates empathy 

• Invites feedback 

• Communicates persuasively  

2 

3 

3 

IV: Collaborator • Expresses appreciation 

• Builds teams and communities 

• Negotiates conflict 

2 

3 

2 

V: Foresight • Visionary 

• Displays creativity 

• Takes courageous and decisive action 

3 

3 

1 

VI: Systems 

Thinker 

• Comfortable with complexity 

• Demonstrates adaptability  

• Considers the greater good 

3 

3 

2 

VII: Moral 

Authority 

• Accepts and delegates responsibility  

• Shares power and control 

• Creates a culture of accountability  

3 

3 

3 (P. 5-6) 



Communicate 

Talk about servant leadership! 

• Parlay, don’t try to teach - Listen actively to 

understand the needs of your troops. 

• Set aside time to discuss leadership – all kinds of 

leadership! 

• Listen attentively - Acknowledge insightful 

thinking and catch toxic influences early 

 

Codify 

Set expectations, not policy 

• Don’t make new rules – streamline the old ones.  

• Leadership is an art as well as a science – don’t try 

to measure or quantify everything 
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How to Implement Servant Leadership 

Engaging with different personalities opens the 

door for new ideas and worldviews, and thus 

improves problem solving and strategic thinking 
Image Source: afcent.af.mil 



Cultivate 

Demand Mentorship 

• Utilize resources – mentorship is essential to mission success and there are many 

avenues for finding the perfect mentor 

• Seek a protégé – servant leadership is about actualizing the potential of others; help 

a less-experienced person learn 

 

Tell a good story  

• Remember and retell the stories of cultural heroes - They don’t have to be Air Force 

heroes, just ones that embody the vision you set for your culture 

• Focus on the story, not the hero – “Nurture your mind with great thoughts; to believe 

in the heroic makes heroes” – Benjamin Disraeli (finequotes.com, n.d.)  

• Avoid hero worship – understand that people have flaws, and avoid treating any 

cultural hero as a god 
• “Heroes and victims are the product of the mood they were in when opportunity came or 

when circumstances were at their worst” – Orson Scott Card (finequotes.com, n.d.) 
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How to Implement Servant Leadership 



Admiral Yi Sun Shin, known for his 

strategic foresight and 

uncompromising loyalty. Considered 

the best naval commander after 

Nelson 
Image Source: slee39.wordpress.com 
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Heroes of Servant Leadership 

MGEN Smedley Butler, respected by 

U.S. Marines for improving the 

standard of living of troops in the 

trenches during WWI. Two-time 

Medal of Honor recipient  
Image Source: padresteve.com 

Steve Biko, South African anti-

apartheid activist who was killed 

during an arrest. Coined the phrase 

“Black is beautiful”, encouraging 

an attitude of self respect in 

apartheid South Africa 
Image Source: google.com 
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Conclusion: Bring it Together 

Know the Concepts 

• The Air Force already teaches servant leadership – put it into practice! 

 

Find the People 

• Encourage mentorship and seek a protégé – encourage the spread of knowledge as 

an integral aspect of organizational culture (communicate, codify, cultivate) 

 

Tell the Stories 

• Learn from history 

• Admiral Yi: Displayed resiliency despite constant persecution during the Imjin 

War. Despite multiple politically-motivated demotions, he went on to be 

undefeated in naval combat against the Japanese. He is considered a Confucian 

folk-hero 

• General Butler: By simply placing old “duckboards” on the trench floors, he 

drastically decreased the instances of trench foot and other illnesses, improving 

morale of U.S. troops in Europe.  

• Steve Biko: Focused on creating a culture of self-respect to combat the 

dehumanizing effects of apartheid. By empowering Black South Africans, he 

made a post-apartheid South Africa possible.  
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The End 
 

Questions? Comments? Concerns? 

Contact the author at 

cashcraft@zagmail.gonzaga.edu 
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